Solution Architecture Review Method
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] ! Drrilling into the sub-characteristics and the scenario

\_ Understanding the math behind the number:

Financial and non-financial benefits overview

~
Adding non-financial benefits to SARM | f

N ) {
|\ Benefits @ A

Allocated manually Allocating benefits to scenarios Adding financial benefits to SARM /.-"

) ) Who is the audience?
Derived automatically LR AR A8

. @ Telingastory /  Whatwill make them listen

' Howtofind the story in the numbers

\ W Exercise - Trade-off and stonytelling - "Journey to Work™

A hybrid approach

"

develop stakeholder map

™

) Ty ) ) o/ Stakehalder analysis and architecture
add stakeholders perspectives to scenaric | Exercise - Add stakeholder perspectives to "Journey to Workﬂ@ -

i i ) i ' _ @ Stakeholders to scenarios
review the trade-off analysis and its storie: / . Adding Stakeholder perpectives into SARM ———————

' totrade-off analysis

Key:
'@ @ Day 1 or 2 of the course
@ Interactive Group activity *

*Note all activities are designed to be interactive, with discussion and participant contribution throughout, but these highlighted activities are particularly focused on interactive group work.
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Example timetable for 2-day training course. Assumes up to 15 participants, broken into 3 groups of 5 for the exercises. Exercises can adopt a simple standard example (“Journey to work”)
provided by the course tutor, or be determined by each group on the day. Training course for a single company could be extended by a third day in which the tutor would facilitate an
architecture analysis of a system or service at the company. This would require a certain amount of preparatory documentation.

Day1
9.00 9.30
9.30 - 10.15
10.15 - 10.45
10.45 - 11.30
11.30 - 12.00
12.00 - 13.00
13.00 - 14.00
14.00 - 14.30
14.30 - 16.00
16.00 - 16.45
16.45 - 17.00

Introductions
Architecture Descriptions, Requirements & Decisions
Break
Quality Attributes and Risk
Creating the context in SARM
Lunch
Exercise — creating contexts in groups
The Analysis Workshop
Exercise — analysis workshops in groups
15 mins to develop and describe solution options
15 mins to classify them
15 mins break
45 mins to analyse outcomes and develop stories
Exercise playback (3 groups, 15 minutes each)

Day 1 summary and wrap up
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16.15

9.45

10.30

11.00
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12.30
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15.00
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16.15

16.45

Stakeholder analysis

Exercise — add stakeholder perspectives
Break

Exercise quick playback (3 groups, 5 minutes each)
Benefits and Costs

Lunch

Exercise — add cost benefit analysis
Extending the quality model

Break

Exercise — exploring the insurance case study
Course summary and wrap up

Individual actions & feedback
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